
FONTEMAGGIORE/SCUOLA DI INGLESE HELP - A Christmas Carol 

Scene 1. The House. 
  
 Light on Scrooge’s coat and top hat on a coat hanger. Scrooge enters 

mumbling incomprehensible words. He’s just woken up. He wears a night 
gown and a night cap. He keeps mumbling while he changes his clothes. 

Scene 2. The street. 
  

Scrooge walks in the snow.  A road sweeper greets him and Scrooge re-
acts badly. Enters a woman with a basket of oranges 

Woman Merry Christmas, my dear. Do you want an orange? 

Scrooge Bah! Christmas! Go away! I don’t want any orange! 

Enters a woman. She’ s greeting someone and bumps into Scrooge. 

Woman Bye, bye, Mary! Merry Christmas, Mary.Merry Cristmas, sir.  

Scrooge Bah! Christmas! Go away, you and your Christmas. 

The woman exits frightened. Enters a man riding a bicycle. Two women 
pushing a pram. As soon as they see Scrooge they run away. 

First Woman Go! I’ll cover the baby.  

Enters a man carrying a Christmas tree. Scrooge always reacts      bad-
ly to everybody. 

Woman Mr. Marley! Mr Marley is it you? 

Scrooge Sorry, madam, but I am Mr. Scrooge. Mr. Marley is dead. He died seven 
years ago, this very night. Dead. Gone. 

Woman I am so sorry, sir. How stupid of me! 

Scrooge Sorry? Why? He’s dead. It’s a fact. Dead. Gone. Good day. 

Woman Good day, to you! 

Denver  Merry Christmas, Mr. Scrooge! 
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Scrooge Good afternoon, Mr Denver. Remember to pay me at the end of the 
week. 

Denver But, sir. It’s Christmas. 

Scrooge Christmas? Humbug! I want your money, not your Merry Christmas. Six 
pounds by the end of the week! 

Denver Merry Christmas to you, Scrooge. 

Scrooge Merry Christmas? Nonsense! (talking to himself) Humbug! Merry  
  Christmas! Christmas is nothing but a waste of time and money! 

  A young and poor match girl approaches Scrooge and starts singing a 
Christmas Carol. 

Match Girl We wish you a merry Christmas, we wish you a merry Christmas, we 
wish you a merry Christmas and a happy New Year! 

   
  Scrooge lifts his hand menacingly. The girl runs away. 

Scene 3. Scrooge’s Counting House. 

  Bob Cratchit, with his own portable desk and chair is trying to warm up 
Scrooge approaches Bob menacingly. 

Bob  Brrr… Good day, sir…It’s really cold, isn’t it?  Brrrr… Really cold! 
Brrr…  Maybe one more coal on the fire … 

Scrooge (interrupting) One more coal, he says! Why not the whole coal-box? 
Coal costs money, Cratchit. You cost money! So put on a scarf and get 
back to work! What next? You want all day off tomorrow, I imagine! 

Bob  How generous, sir!   

Scrooge I’m not generous and it’s not fair. A day’s pay for no work. Maybe you 
think I am crazy! A day’s pay for no work! Nonsense! 

Bob  But, sir. It’s Christmas Day tomorrow and…. 

Scrooge It is a day less of work. A day that I pay! I pay you NOT to work! NOT 
TO WORK! Do you understand? I LOSE money! And money is what 
counts! And you count money! So get back to work! Christmas! Hum-
bug!  
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  Scrooge starts reviewing the list of his debtors. Enters a gentleman. 

Gentlman Good day. Scrooge and Marley’s, I believe. Am I speaking to Mr. 
Scrooge, or Mr. Marley? 

Scrooge Mr. Marley is dead. Gone. He died seven years ago. 

Gentlman Oh, I see. Anyway, it is the festive season, Mr. Scrooge. Christmas! A 
time to be generous! A time to help the Poor. It’s cold. The winter, sir! 
People have no money for a fire, warm clothes, food. Many thousands 
suffer, sir, in this rich city. Many have nothing…. 

Scrooge (interrupting) That is not my problem. Are there no prisons? No Work-
houses? 

Gentlman Yes, many, but not suffice. I am sure you can see that at Christians, we 
must help the Poor. We must buy them some meat and drink, and fire for 
their homes. 

Scrooge Sir, I do not make myself merry at Christmas. I spend the money I make 
on necessities. I cannot pay for people who do not have my good sense. 
If they prefer to die, well, let them die. A thousand fewer mouths to feed, 
a cut in the excess population, a natural selection. If they have no good 
sense, they deserve to die.  Good evening sir. 

Gentlman Mr Scrooge, have you got no heart, sir? 

Scrooge I have no use for a heart, sir. The heart does not think, sir. It does not rea-
son. And you have no reason to remain. Good day to you, sir. 

   Bob gives the gentleman some money. The gentleman exits. Scrooge 
starts dictating the list of hi debtors. 

Scene 4 The street. 
   
  Scrooge’s niece, Catherine, looks merry. She has a present for his uncle. 

Dancing and humming a Christmas Carol, she says hallo to everybody. 

Catherine Merry Christmas, dear! I’m going to see my Uncle Scrooge. Old 
Scrooge never celebrates Christmas. Maybe this year I can convince him 
to celebrate Christmas and come to dinner! 

   
  A window enters. Scrooge is behind it. The niece knocks at the window 
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Catherine A merry Christmas, uncle! God save you. 

Scrooge Bah! Humbug! 

Catherine Christmas a humbug, uncle! You don’t mean that, do you? Really? 

Scrooge I do! Merry Christmas! Why are you merry? What reason do you have to 
be merry? You are poor and your life is miserable. Do you want to cele-
brate your misery? It makes no sense! 

Catherine Well, uncle. If you have such a good life, why are you so angry and 
rude? You’re a rich man. You can buy anything you like. So why don’t 
you celebrate your life? Come! Dine with us tomorrow 

Scrooge Dinner? With your family? Bah! Why did you get married? 

Catherine Because I fell in love. 

Scrooge Marriage? For love? Good afternoon! 

Catherine  My marriage! 
The window exits. 
This is not the reason why you do not come. You never came to see me 
before I married! Come! I pray you! I just want you to be with your fam-
ily. Laugh. Smile…. Why cannot we be friends? 

Scrooge Good afternoon. 

Catherine I am sorry, with all my heart, to find you so resolute. Merry Christmas, 
uncle, and a Happy New Year. 

Scrooge Good afternoon. 

  Catherine exits. 
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Scene 5. Inside the house. Marley’s ghost 

Enters the coathanger. Scrooge takes his coat and top hat off and 
hangs them on the coat hanger. Puts on hidalgo night cap. Goes to ob-
serve more closely his niece’s gift. While Scrooge is observing his niece’s 
gift, his coat-hanger turns showing a horrible mask, resembling Marley’s 
face. Scrooge cries and hides himself behind his niece’s present. The 
mask disappears. After checking the coat-hanger, Scrooge exits and 
comes back with a candle. The gift and the coat hanger are taken away 
by some black characters and an armchair is pushed on stage. Candle-
light goes on and off few times. Clanging sound and then appear some 
chains in the air. Marley’s ghost appears covered with chains 

Scrooge How now! What do you want with me? 

Marley Much! 

Scrooge Who are you? 

Marley Ask me who I was. 

Scrooge Who were you then? 

Marley In life I was your partner, Jacob Marley. 
  

Pause. Scrooge looks at the ghost doubtfully 

Marley You don’t believe in me. Why don’t trust your own senses? 

Scrooge I have a bit of a stomachache… I ate too quickly. This is some undigest-
ed beef speaking, a pepper pod, a crumb of cheese, a fragment of an un-
cooked potato. Indigestion does terrible things to the mind…and you do 
look terrible! 

Pause. Marley stands still. Scrooge gets more and more nervous. 

Scrooge Why don’t you do something? 

Marley raises a frightful cry. 

Scrooge Mercy! Horrible apparition, why do you trouble me? 

Marley Do you believe in me, now? 
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Scrooge I do! But, please, tell me why are you here! 
  
Marley The spirit of every ungenerous man must walk through the world and see 

all he did not see when he was on Earth. 

Scrooge But why are you carrying that chain? 

Marley I wear the chain I made in life. A chain that is as heavy and long as your 
own chain was, Scrooge, seven Christmas ago. And now, after seven 
years, it has become so much heavier! Heavier and longer than mine. 
You have worked hard on it, since then. Your meanness, your ungeneros-
ity, your bitter, unkind hatred of everyone and everything is making it 
heavier every day. Your chain is longer than mine, Ebenezer. Much 
longer. 

  
Scrooge But, why? You were always a good man of business, Jacob. 

Marley Business! What nonsense! 

Scrooge Jacob, old Jacob Marley, tell me more! Speak comfort to me, Jacob! 

Marley I am here tonight to tell you, that you have one chance and hope of es-
caping my fate.  Hear me! My time is nearly gone. This night, you will 
be visited by Three Spirits. 

Scrooge Is that the chance and hope you speak of, Jacob? 

Marley It is.  

Scrooge I…I think I’d prefer not to meet spirits… 

Marley Without their visits, there is no hope for you. Expect the first tomorrow, 
when the bell tolls One. 

Scrooge The others? 

Marley Expect the second on the next night at the same hour. The third upon the 
next night when the last stroke of Twelve has ceased to vibrate. Look to 
see me no more! But remember what I said! 

Scene 6 The house. 
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 Bell sound. Some lights appear moving in the air. And the first spirit ar-
rives. 

Scrooge Are you the Spirit? 

Spirit I am the Queen! 

Scrooge The Queen? 

Spirit Of course I am a Spirit, Scrooge. 
I am the Ghost of Christmas Past. Your past. 

Scrooge What business brings you here? 

Spirit  You, Scrooge. My business is you! Behold! Look into your mind! 
  

First vision. A cart with a desk and a chair on enters. Voiceover of 
Scrooge as a kid that sadly says that has been left alone by his father 
who does not want him home for Christmas, while all his schoolmates 
are at home to celebrate with their families. 

Scrooge Good Heaven! This was my school! I was a boy here! 

Kid Voiceover 
Once again my only company for Christmas is a book. Why doesn’t my 
father love me? Why can’t I be like everybody else? In a warm house, 
playing and being merry like any other kid on earth?   

Scrooge  A book! My father! Spirit, It was different. My past was happy, too. 

Spirit  Let us see another Christmas! 
  

Second vision. A small cart with a music box enters. There is a figurine 
representing Scrooge’s fiancée in the box. Voiceover  of Elizabeth 

Scrooge Elizabeth! You see? There was love in my life! 

ElizabethVO  
A golden idol replaced me, and if gold can replace my love, then I will 
not be sad. 

Scrooge A golden idol? Elizabeth! What do you mean? 
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The Fiancée enters  
Elizabeth I mean, dear Ebeneezer, that you are changed. Every day I see your good 

intentions disappear, one by one. Every day your only one, true passion 
remains. Money. Ebenezer. Money possesses you. 

Scrooge No! I possess money! There is nothing wrong with being rich! Only the 
poor despise richness, because they have it not! 

Elizabeth I have just become an orphan and I am penniless, and you fear poverty 
too much. I can offer you no riches, Ebenezer. I do not despise your 
richness, Ebenezer, I despise what it does to you. Ah, no! I release you 
from your promise. May you be happy in the life you have chosen! I will 
not marry you! I loved you! But I cannot love the man you have become! 

Elizabeth exits 
Scrooge Spirit, show me no more! Why do you torture me, with these memories? 

Spirit These were shadows from your past. Your past is your past. I changed 
nothing. It is true, Scrooge. It is just true. It is your past. 

Scene 7. Inside the house. 
   

A mirror enters. It is the Ghost of Christmas Present. He starts singing 
Go rest ye merry gentlemen… 

Present Come closer and know me better, man! I am the Ghost of Christmas 
Present. Look at me! You have never seen the like of me before! 

Scrooge Never. 

Present Have you ever met the younger members of my family? 

Scrooge I don’t think I have. Do you have many brothers, Spirit? 

Present More than eighteen hundred! 

Scrooge So many! Spirit, show me what you like. Last night I learnt a lesson. 
Tonight, if you have something to teach me, show it to me. 

Present All right, then!  
The mirror opens and the ghost comes out.  
Watch, now and see the present you do not want to see. 
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First vision. Video of Timmy. He walks with his father. He’s very sick 

Scrooge Kind Spirit, please tell me, who is that boy? 

Present He’s Tiny Tim, Bob Catchit’s son. Poor Bob cannot pay for his cure, 
with his miserable salary! 

Scooge I didn’t know he had a child …like that… 
  

Video. 
Tim  Dad, did you notice how people look at me? I hope to see a cripple like 
me will help them to remember the poor and sick. 

Scooge Poor little thing! 

Present What’s wrong with you, Scrooge? You always say that the ones in need 
are nothing but parasites, and that all the poor should go to workhouses 
or prisons. Or, maybe, they should simply die! 

Video. 
Bob  You look tired, Tim. Let’s go home, now 

Tim I’m not tired, dad. Remember to thank Mr. Scrooge in your prayers, fa-
ther. It’s thanks to him that we have a goose for dinner. And God bless us 
all! 
The mirror opens and Cratchit appears. He comes out of the mirror. 

Bob  This may be Tim’s last Christmas 
   

Bob exits. 

Scrooge Spirit, tell me, will Tiny Tim live.  

Present I don’t see him in the house.  If nothing changes, the child will die. What 
then? If he is weak and poor, better he dies. He is just another poor, use-
less child from the excess population. 

  
The ghost goes back into the mirror. 

Scrooge No, no. Oh, no, kind Spirit! Please say he will live. Say he will not die. 

Present If you have a heart, stop saying those words. You cannot choose what 
men shall live or what men shall die. 
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Scrooge What can I do? What can I do? 

Present You know the answer, Scrooge. You know the answer. 

The mirror exits 

Scene 8. Inside the house. 

The Ghost of Christmas Future is sitting on the armchair. 

Scrooge I am in the presence of the Ghost of Christmas Future? What future for a 
man like me? I fear what you will show me. But I know it is for my 
good, and I hope to live to be another man. Will you not speak to me? 
Very well, I am ready to see. The night is ending, and it is precious time 
to me, I know. 
The ghost of Christmas future does not speak and shows a grave. Soon 
after Bob Cratchit enters and goes to Tim's grave. 

Scrooge Tell me, Spirit, is this tiny Tim's grave? Is he dead? 

Bob  My little child. 

  The grave and Bob exit. 

Scrooge No, please, Spirit 

The ghost of Christmas future does not speak and shows two thieves that 
steal Scrooge's belongings. 

First Thief  Finally the old miser is gone. 

Second Thief Yes! Gone for good! 

While the thieves take away the armchair, the present, Scrooge reacts but 
they cannot hear him. The thieves find the coat with the money and the 
notebook where Scrooge writes down the names of his debtors. The 
thieves exit. 

Scrooge Spirit, I pray you, answer my question. Are these the shadows of my 
only future life, or are they shadows of a possible future? A man’s ac-
tions lead to a certain end, but if a man changes, can his end not change? 
Tell me, Spirit, am I dead? 

A skull appears under Scrooge's top hat. And the spirit exits. 
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Scrooge Spirit! Hear me! I am not the man I was. I will not be that man. Why 
show me this, if there is no hope? You are here to help me, to save me. 
Tell me that I can change these shadows, if I change my life! I will hon-
our Christmas in my heart, and try to keep it all the year. I will live in the 
Past, the Present, and the Future. The Spirits of all Three will guide me. I 
will listen to the lessons that they teach. There is time. I pray you. Tell 
me there is time. Time to change.   

While Scrooge speaks two black characters make him wear his coat and 
hat. The niece's present appears. 

Scrooge I have time. I can make it. I am not lost, after all. I don’t want any chain. 
Can you hear me, Jacob? I will change! My future is not written, yet. I 
will change. 

Scrooge goes close to his niece's present and opens it. He takes off his 
top hat and wears the hat his niece Catherine has given him. 

Scrooge Splendid! Wonderful! The new Scrooge! 
  
Scene 9. Scrooge’s Counting House.  
  
 Bob Cratchit, with his own portable desk and chair is trying to warm  up, 

as he does in scene 2. Scrooge approaches Bob pretending to be menac-
ing. 

Bob Brrr… Good day, sir…It’s really cold, isn’t it?  Brrrr… Really cold! 
Brrr…  Maybe one more coal on the fire … 

Scrooge One more coal, he says! Why not the whole coal-box? Cratchit, put on   a 
scarf, your coat and go home I don’t want to see you again. 

Bob Oh, no, please, Mr Scrooge! 

Scrooge Maybe you did not hear my words. I don’t want to see you anymore… 

Bob Oh, no, Mr, Scrooge! 

Scrooge …until next year! 

Bob What? 
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Scrooge Don’t you understand? I want you to go home and not come back here un-
til next week. It’s Christmas, for God’s sake! You should be home with 
your family. It’s time to celebrate not to work! 

Bob You must be joking! 

Scrooge Not at all. And here! A pay rise for you (handing over some money to 
Bob). Buy a big goose for your Christmas dinner. 

Bob Thank you! 

 Scrooge and Bob hug. Bob exits 

Scrooge    Merry Christmas, dear friend. My regards to your family. And say hallo to  
Tiny Tim from me. I will come and visit, sometime. 

Scene 10. The street 

Scrooge Snow! Christmas! Beautiful! 
Exactly like scene 2. The road sweeper greets Scrooge, but this time Scrooge 

gives him money. The girl with oranges arrives, but when she sees him, tries to 
walk away. 

Scrooge Please, can I have two of your oranges? 

Woman Two? Yes, of course, dear 

Scrooge gives her the money. 

Woman Merry Cristmas, sir.  

Enters a woman. She’ s greeting someone and bumps into Scrooge. 

Woman Bye, bye, Mary! Merry Christmas, Mary. Merry … oh! 

Scrooge Here two oranges for you and your family. Merry Christmas! 

Woman God bless you! Merry Christmas! 

Enters a man riding a bicycle.  
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Two women pushing a pram. This time Scrooge plays with the baby in 
the pram. 

     
  Enters a man carrying a Christmas tree. Scrooge helps him. 

Woman Mr… 

Scrooge Scrooge. My associate and good friend Jacob Marley died seven years 
ago, this very night, unfortunately. 

Woman I am so sorry, sir! 

Scrooge So am I, so am I! I miss him very much. Especially today. Merry 
Christmas, madam. 

Woman      Merry Christmas, Mr. Scrooge. 

Enters Mr Denver 

Scrooge Merry Christmas, Mr Denver. Lovely day, isn’t it? 
   

Mr Denver stops incredulous 

Match Girl  We wish you a Merry Christmas, We wish you a Merry Christmas, We 
wish you a Merry Christmas 

Scrooge And a Happy New Year!

Mr Den-
ver

Mr Scrooge, don’t you have anything else to say?

Scrooge Oh, I was forgetting! And a Happy New Year

Mr Den-
ver

But I can’ t give you the six pounds I owe you.

Scrooge Don’t worry. Use your money to buy a present to your wife. It’s 
Christmas after all! 

Enters the  match girl singing.
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